
 

February 27, 2020 

 

Johnny Gardner 

Horry County Council  

1301 Second Avenue 

Conway, SC 29526 

Dear Chairman Gardner, 
 

As a founder of Horry County Rising, a grassroots volunteer organization that’s made flood 
resilience and mitigation efforts a top priority, I am grateful for the opportunity to serve on the 
special flood committee for Horry County. After nearly five years of floodwater destruction in 
our communities, I know we both are deeply concerned by our county’s vulnerability. Like many 
long-time Horry County residents, my home was flood-stricken and our family, too, lost years of 
our savings to pay for our home repairs. I knew something had to be done to protect our 
properties and loved ones, so I am excited to serve on the special committee and represent the 
many voices of those who suffered catastrophic economic losses due to flooding.  

Therefore, I am writing to ask that you assess the Horry County Flood Resiliency Plan with a 
critical eye to ensure that the plan is well equipped to achieve better flood resilience. A serious 
flood resilience plan should answer the following questions: 

1. Does the plan clearly outline what’s at risk today and in the future? 
2. Does the plan set flood risk reduction goals based on correct flood data that’s been back-

tested against past floods? 
3. Does the plan provide a list of specific projects, in priority order, with cost estimates and 

delineation of who has jurisdictional control over which focus areas and projects? 
4. Does the plan outline what local, state and federal sources of funding will be utilized and 

lobbied for? 
5. Does the plan specify policy changes that need to be made on land use and zoning, so we 

can ensure that development in flood-prone areas is limited? 

Any plan that does not include the above common sense criteria is incomplete. I’m hopeful that 
we are in alignment here.  If the county does produce a comprehensive plan, then my 
organization very much looks forward to making our voice heard at the state and federal level to 
make sure we get the dollars we need to protect the citizens of Horry County. I look forward to 



 

continuing my work with Horry County Rising and collaborating with other committee members 
in a way that’s open and transparent. I plan on sharing the committee’s considerations and 
progress to raise awareness of what’s being accomplished by our county. 

I am grateful for your service and deeply appreciate your leadership on this important issue. I 
stand ready to support our county through the special flood committee’s efforts. 

 

Sincerely, 

 

April O’Leary  

 

 

 


